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Swrise staried to provide microcedit serviazs in Saraieva on Apeil 1907 and it was officially = giskred as 2 MF] an Se pember
2000 Felkowing the adaptian of the new microcedit law, Surise will first transform int a Foundaticn before becoming a for-

peofit micrafinance Company by Juty 2007, The Foundation will become  shar hoMer in the Company, but ather sharchelders

mcluding top rmanagernent are alsa expecied o subscribe to its capital As of May 31, 2007, Sumrise’s 145 staff serves 19,531

clients through a netwark of 4 beanches and saeliite cffices in both BiH entifis. The institution had a loan portfalia of 45 M $
BAM (245 M EUR) nd affers seven individual lom products directed to production, trade. serviazs. agriculture nd housing

impovements

CIRAFE Rating

Rating highlights \
- Sundis s highty profiiable (ROA=50% ROE~29.3% in 2006} this excellent
perfamance is Fuelled by  big drap in cperational ex penses and inceazed leverage
Sunrise has succreded in grawing fast (xveraged 41 5% peryear for the past 5 years)
and in eaintaining goed panolio quality (PA R¥0=1.36% in 2006 aliough this kevel
. Stabl rermains higher than the indusiry average of 0 %) . . )

< otable Sunrise enhanced its prudent porifclic management praciices with 2 new client and

i ’i

I # guarante rating 1oal while making it products mom flexible and compeitive >

1 - Dperating cost expense raiic dropped sieadity over the wears o 167% in 2006
Decentralized kending opersticns. efficient T sysems. gecd staff productivity and

good assel de playment all contribued o better efficiency. This impraved coot kel

rermains howeve  higher than the BiHl average of 14.5%

The upcaming transfeemation 1o a fer-peoft Company staus is expecied 1o provide

clearr ownership and governance rukes The main challenge is whether Sunrise

\ [T cuuit reman penent in e long run amd i s how i will sftively
G

| Date

Walid until A pril 2008 -

campeie and gain market share i1 a market dominated by the top 3 MFla J
Outlonk
E- 1 = The “Sabke” trend is underpinned by Planet Rating's expectations that the lending
operatian: will continue to be wellmanaged. that the portiolis quality will rmain at 0
the curene k] ad that Strise will handle smoothiy the challenges associated /0 &
B R wilh the upsemming ke gal and hip ided by cgoing peparali

Perfermance indicators

%
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Linbilities { Erpainy 19k 136 10

Mirs: i, General Dhrectar Pentctia Yikd 9% 3% iy
sunrise@bibnet b [ — 15 3% 7%
+ 36733278 0 TR 31385 1% 1% 19
an% an% otk

1% 1% 138

e




1'&1$ 6 $&

63% ' $3!

#.0# &% 6& 14! & 6&
6 '$&( &68& 3(#'$E&(

' 33 & 6& *

O &")6& "

3 3%
3

& &!& $$

I # &!6 )

03" $

N # (M&& &6!3( #
gl &

1S "$!I" &# 2=43%
& 1$ &! 0 "l 6 <$!
&& # $! 'N3&, 318l

& " 3, 3 463$Y8& 3 # 3 &
#", 3, 3 3% 4# "™ & (I1$ 4
HY(E$'& 88& &# & 4 NI(! L$

3&,# S HOES™ &HW2= $# | #
'3 $ 3&!14% &3 # & $
& " 3# 2=1$!13"38&(< && # <
&& # $! 'N3&, 318l

& # ", 3 3% &#
" '$"1S 2=) 11 & &3 "$(& $ !
G& &&& $&,! ! , &
811&6 <$! " & SHNH & & 4

O # & 4'$$! #, #4  #
"6 "Il ##3  "& $

$ #18"3 | #%(6 & " &
& # % o+ ) " I,
11




; ("1" "% ] % ] /" !

)

&L#$ # & # ", 3 3% & '! &35/4 R3< &
$# 8( 3# $ (&1#$ 9G= & & $ & 3 |
L(1&6 #& & 1$& &$" 3"& #%' 6& 8" (" $
#.( & 3&! # 3&! JIC & JIK
&L#S " ($ &(1&$ (! $%( 6$1& # ", 3 3$ #K 2=
12$  JIK
&L#S , $ (&('1&$($ # & # ", 3 3$ #B 2=
&L " NI$$& JIH &#%! 2=1(! N 6 JIE
M8, %, I" @
&&& $ & # $ 3%

& &, # 63
G" '$& 3 $

P #% , & '# # &!
771"$ & & 13




#, & 9G= &! 3! 35" L #$ ", $#$, 3-
#% 3, 3< 1" ), &< 18™(3 #
N
31 3" # &1( 4# H#H( &4 & HY%(& # #3 ) $%)" &
1+ % | &" 3 ! 3"@Q M, ## $
&l#S$ &# 3 & # && # $ & G& |
@ #, & 9G="" 18" &3 " &
@ 3"(L ™.,# #$ &L#S$ O G=4! $#' (&L#$ )
"16$ $6'$& &&& $$H# & && # 3, 3
"& & "1 3 $ 3"& 3 (3 $1" && &# 3 # S
"3 & # ) # 2=
3 3# & #", 3 &# #3&! (($ &!1&$ (

3, 3 )N$ '31 + 3¢

- o\ &&(#" (# "$# 34 # )4
() $& 4 4 1" &# $°? 2
$ &G& , ($ (O # M :5N@M2 M (, | 38& (&1 #



R % "% ()




%

34445
’ D I ]
, E #




% U !

M

Planet Ratin

THE GLOBAL MICROFINANCE RATING AGENCY

g

2= 2424 Q

BM#" (
. n
D 2= 4 3
. 4 4
2[0FA2 4= 24
= 4 214
$4 PA"
3E %
H

2= /@2
' &

%

K2= M 4% #!4
4 4 #
=1#& 4/

%

E2= 4$%$,14
$4= 4 =4 G
4 'Q 472 |

%




% , 1) @:(

M 1 @ %0 %, Planet Rating

THE GLOBAL MICROFINANCE RATING AGENCY

i
2= ., 74=G24 4 '
L H# 42 ($ 4 +4 %
/ .0 _
2 G=
l.,.’
% (ll
B 2= @2 @4
2 74 42 1 1 >G@4 =4 @@/
=G 9 =4/=
MA-" | e T T T JUOk::
@G 24 @G 2
%
‘.
M D2= #&4.1 4
= 4@ ,#4
J2= &%= 34 24 2 #3&4.33#4
24= 4= 4 . # 4>=,24
= G4 6 3 JJ4 12/
=4 4 /=
- % &6# $/64 $21 F 2" | #1+F ), 2 1) 2F 29 +!I" F
H(, @ $F ") /3 +F 2" %"-M |l ! 1 #&4 2" A# G 4G9F 2 " 24
4/ 4 2 F ( =4 G4/ 4 4E') I$F H'%" [9/4 2 4] Gl




M B* Planet Rating
1)
2= 24N | X, r— .-
33 74 /64 | \Ne@&lBBB. ‘S 0
a4lo4 S S . T
"Ho1&e4 IS O e T
=G 4 4/ &= #
9 N'&4/ $4 M
@ 3 31
H2= 3#=$4
Y $US (%4 #
N 233#&4 G\4
2= J# ' $4= 24 Azem A
=@ @ | A 4 A 4
.............. AG4 Al4
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 4 # $4 G/ 4
B &I$4G #4
2==#3 [ 7 [ G46 #
.......... o
2: /&2 #$ """"""" M
2 #$ 4 | ¥ J2= 4 G4
28 # 4 ~. | G G4 #& 4
31314 "0O# “u 4 3 ,1&! 4
$& &64 4= 34 2( = J4= 4
; #3 $$ 3F %
36 %




M" N %"

4 . 342
"4 & 4 24

noar

[ & & $

3 %

D2=2+,4 ,&4

L%
g
.
.
.
.
‘e
.
.
. g
. LN
‘e
.
.
.
.
.
»
3
.
.
.
.

@ :
6 & _:
2
o""" ol
23 6 &
&

Planet Ratin

THE GLOBAL MICROFINANCE RATING AGENCY

B 2= == 4G[24
G=/4 6 0

K &

g

Il%

& &

IIO/II

LI +4
3 +

2=
. I'N

+4 2 =




Planet Rating

THE GLOBAL MICROFINANCE RATING AGENCY

G-

&3 #& $

-

2= 19
#03%4 4/

2 "% %
2= G 4 4 i (

/$ &11 = +
6 % 2= —l#&4 =







2" C "% %, ! Planet Rating

THE GLOBAL MICROFINANCE RATING AGENCY

A2 3131 && , & 9G= (&(& 31 &M 4 ;  # 4 $0& /( #
G)4 & 1"23, 391"4 # 4 (3 JIK

" &G& HOES™(# 1&$ 3 I # $# #3%6$& #%2=M 4  : (
@" 4G" '$ N&/I( 4 ) $ )N# ( 6$™ &4 N##14 61 JIK
AGI 6! 3 "I6&, & < $ (&1#$ 9 ,4) (&(& ™ (3(

" & 0" 4 ( ,@(! 494 % 31 #49 64 3& JIK

AL (&LES &$! ™& &6 &' | 4, "0 #-2 423, 3> #4
3,5 #3"(& 4 4 3& JJH

2)+ ", B "ttt %

AL ™M@ $)NS&(&ST, B #e&6$H# $ &G& &M I"

3'€$ 3 && &3 3% #6 "& #%(6 S & | 4 @ [ 4 38!
23, 34 +3 #8&4>$$ #4 3&l JIK

AM$ &G& &3 1M1 M H & & ) &6 &' ITI#! ™& &

#"'$ 11 # 34! 6 & & (1.4 M 4 & "4

23, 39!">#4 # 4G@4 3&l JJH

ANLMEH S &EGE& " & &6 &' &6 & " & !8I_4 H" O # 4
[ 4 3&l JJH




H "% % |,

% , ": 1 /
2 )+

NGl # 16160 3 "lB& & 6$4 #N% 6! 8"

'$ 6 <6 #$3ME&HES 43 3&I# "&&S", $ #

$ &G& 14  '%# H(N' % 4 4 & 41"& JIH

"2 3] %& &' & ' 833" I &N 1 3& ) 16# ) 6!

6 ?2%% (" 31 |4 & > 4941 +42 $4 6] JIKA

AL ™M@ % &%, & &$ & " ) 6! 62 38& 0( <3&8% $0 |
$"&# $# =ANGH 6! 3 < 1BI"I$S' &6$)6! 67
NI 4 4, +=1#& 4 1$™ 411 JJH

ATBl 3 "I$& " 3 &S . $ A4# &6! 62,8&"16

131 # $%(6$& I "o 4 3&39($4G G4 $6 4!

JIK

AMN 3 ) 6! 67,8&! 833%$ && 6 $I 3 # G"1)3 2=

L 38 &! (63'& 3"$& $% (" 31 4, #6 $ " ($ (M ¥
L0 4 3819((%$4 3& # )N #H S & 4 $& 46 3% JK
Apl& 31 "&&H#3! 6 & L &H%G6 (& & # "

Y &' #3 3#$ 3, 31 1 6 (&(& # 3$1 4 H I
O:, 483&6 3&4 2=48&1"438&l JJ H



%Xacﬁgﬂgﬁkﬁ

( MICROINVEST
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PRIZMA

! BANCO DEL DESARROLLC

Small Loans. Big Changes
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