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MFL Country

Swrise staried to provide microcedit serviazs in Saraieva on Apeil 1907 and it was officially = giskred as 2 MF] an Se pember 1
2000 Felkowing the adaptian of the new microcedit law, Surise will first transform int a Foundaticn before becoming a for-

peofit micrafinance Company by Juty 2007, The Foundation will become  shar hoMer in the Company, but ather sharchelders

mcluding top rmanagernent are alsa expecied o subscribe to its capital As of May 31, 2007, Sumrise’s 145 staff serves 19,531

clients through a netwark of 4 beanches and saeliite cffices in both BiH entifis. The institution had a loan portfalia of 45 M

BAM (245 M EUR) nd affers seven individual lom products directed to production, trade. serviazs. agriculture nd housing

impovements

CIRAFE Rating

Rating highlights \
Sunrise is highty profilable (ROA=S0%, ROE=203% in 20061, this excellent
perfamance is Fuelled by  big drap in cperational ex penses and inceazed leverage
Sunrise has succreded in grawing fast (xveraged 41 5% peryear for the past 5 years)
# $ and in eaintaining goed panolio quality (PA R¥0=1.36% in 2006 aliough this kevel
Stabl rermains higher than the indusiry average of 0 %) . . )
< otable Sunrise enhanced its prudent porifclic management praciices with 2 new client and

# % guarantor rating 0ol while making its products mor flexible and competitie >

Operaiing cost expense raiic dropped skadily over the Jears o 167% in 2006

i ’i

Decentralized kending opersticns. efficient T sysems. gecd staff productivity and

Date good assel de playment all contribued o better efficiency. This impraved coot kel
rermains howeve  higher than the BiHl average of 14.5%

The upcaming transfeemation 1o a fer-peoft Company staus is expecied 1o provide

clearr ownership and governance rukes The main challenge is whether Sunrise

\ [T cuuit reman penent in e long run amd i s how i will sftively

id until A pril 2008 -

o campeke and gain market shane i1 a market dominated by the 1op 3 MFls J
Outlonk
E- 1 = The “Sabke” trend is underpinned by Planet Rating's expectations that the lending
operatian: will continue to be wellmanaged. that the portiolis quality will rmain at
the curene k] ad that Strise will handle smoothiy the challenges associated
B R wilh the upsemming ke gal and hip ided by cgoing peparali
Perfermance indicators
A
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Mirsal Milziz. General Directar frerd 9% b ey
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FINCA

Small Loans-Big Changes

<<| 8 KHAN BANK
(' MICROINVEST

financing micro and small businesses l?ﬁ
—
PRIZMA

! BANCO DEL DESARROLLC
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