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Smrise staried to provide microcrdit serviaes in Sarajevo on Apeil 1007 and itwas cfficially # gisiered as 2 MF] n Se peember
2000 Feliorwing the adoptian of the new microcedit lw, Strize will firt transform into a Foundaticn befare becoming a for-
peafit micrafinance Company by Juty 2007, The Foundatin will become 1 shar hoker in the Campany, bt other sharchelders
including top managerment ar alsa expecied to subscribe to its capital As of May 21, 2007, Surrize’s 145 staff serves 19,531
clients through a network of 46 beanches and sateliite céfices in hoth BiH entitics The institution had a loan pacefalia of 45 M
BAM (245 M EUR) nd affers seven individucl Lo products discted to production, trade. serviaes. agriculture. and housing
impemvements
GIRAFE Rating
LCCT N gting highlights 3\
A = Sunrise i highty profitable (ROA=£0%, ROE=29.8% in 2006) this excellent
ghty P!
pefammance is foelled by a big drop in operaticnal expenaes and incrazed keverage
= Sunrise has scazeded in growing fast (veraged 43 5% peryear for the past 5 years)
[Outlock | and in maintaining good portfali quality (BAR30=1.3% in 2006, although this kel
Stabl vermains higher than the indusiry average of 03%)
otable = Sunrise enhanced its prodeni prifclio management praciices with 1 new client and
guarantor raiing ool while making its peoducts mar flexible and competitive >
= Operating cost expense ratio dropped sieadity over the sears o 167% in 2006
| Dute of theruting | Decentralized kending aperaticns. efficient IT sysems, good staff productivity and
Date good asset de playment all caniribasied 1o better e fficiency. This imprmved cast kel
PR vermmvins heeene  higher than the BiH average of 14.5%.
Valid until A pril 2008 = The upeoming transfermatian to a for-proft Company staius is expecied o provide
clearr ownership and governance rukes. The main challenge is w hether Sunnise
[T il remain independent in the long run, and if so, how it wil effectivety
o campeie and gain markel share it & market dominated by the inp 3 MFls J
Otlonk
E: 1 = The “Subk" tend is underpinned by Planet Rating's expectations that the kending
cperations will contitie to ks wellmanaged. that the porticlis quality will ramain st |
the curent kel and that Swrise will handie smoachty the chalknges msociaed .
P R wilh the upscezing ke pal and hip ided by cagning i
Performance indicators
A
mi 5
Crowh dma pikl Jadd EE3R n
i Law porttotia 5161002 DAL poledsE 3 EMN
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3 4% 303 L%
‘ Liatiliies ! Eqaiy 1k B 13 30
Mirsad Milaviz, Seneral DIectar g oy, iy I g niw N
sunrise@kihnecba. Dperatigexpeae ok naw % 9% 167
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fimancing micro and small businesses
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Small Loans. Big Changes

KHAN BANK

o il :
S AREGAK-UMOOR 9,
o b e

L
T @'ﬁ\“'
gy WL LR,

ey g e

.

I I I




#

*# F K
6" "& O
A6>DD .! " 2
, 166 >A E6D
28 166 >A EF

3 "
2 O "3 4B6 ' 6D
/', 1 & B "
, 1@ > >@AF
28 1@ > >@AF

888(’ ("#
I WH#, | G &

=B# : /"
0,5",0 7>DF

, IAE 6 AEB

G /"

" 0K,5/5
&&"), 2% 1 >I(",
@EA@ * .
=281 66B FABA

[
,16) 0, H ")

86EFA -&#, 3 0
, | @QE>> GEF>@

Planet Ratin

THE GLOBAL MICROFINANCE RATING AGENCY

g



